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PACIFIC CITY COUNCIL AGENDA
Council Chambers - City Hall. 100 39 Ave. SE

October 19, 2015
Monday

Budget Workshop
6:30 p.m.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE
2. ROLL CALL OF COUNCIL MEMBERS
3. DISCUSSION ITEMS

A. AB 15-142: Discussion on the purchase and implementation of the
sound system for the Council Chambers

B. AB 15-143: Council Discussion, 2016 Budget

4. ADJOURN

(15 min.)

(45 min.)



AGENDA ITEM NO. 3A

Agenda Bill No. 15-142

TO: Mayor Guier and City Council Members

FROM: Richard A. Gould, City Administrator
MEETING DATE: October 19, 2015

SUBJECT: Discussion on the purchase and implementation of the Sound System for the
Council Chambers.

ATTACHMENTS:

e Sales Proposal from Jaymarc AV for the new sound system to replace the current one
in the Council Chambers.

Previous Council/Committee Review Dates: The Technology Committee meeting on
October 15, 2015.

Summary: The Technology Committee has met numerous times in 2014/5 to discuss the
sound system currently in use in the City Council Chambers and the numerous complaints of
said system. Staff has worked with three possible vendors in this industry who have prior
experience with other cities in Washington. Staff received one proposal from Jaymarc AV
regarding the recent RFP approved by the City Council. Now as directed by the Technology
Committee staff presents this before the City Council as a discussion item with possible
purchase scheduled for consideration at the October 26" council workshop.

Recommendation/Action: Staff asks that the City Council provide feedback, questions and
direction as needed on this topic.

Motion for Consideration: N/A.

Budget Impact: $45,000

Alternatives: N/A
Revised 09/26/13
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Council Chambers

Executive Summary

* Jaymarc AV will provide a new Digital Council Chambers Presentation System
complete with archiving and streaming capability.

* The Dais will include 9 Shure 15" Gooseneck Programmable Push-to-Talk
microphones.

* The staff desk will include a single Shure 15" Gooseneck Programmable Push-
to-talk microphone and HDMI, DisplayPort and VGA + Audio Input. In addition,
an HD Document Camera has been included for use at the staff desk.

* A 7" Crestron wired LCD table top touch panel control interface has been
provided for use at the Staff Desk. This touch panel controller will allow you to
adjust microphone gain, program audio volume from video sources, select
appropriate video source input, use recording and archiving room features,
send desired audio to Main Lobby system and power “on” and “off” the
complete system as necessary.

* Located within the council chambers will be a fixed mounted Vaddio HD
Zoomshot camera designed to capture the 9 Dais council seats. This camera
may be seen on the included 70" LCD display or recorded along with
microphone audio for archiving purposes or real fime web streaming.

* The owner provided podium will include HDMI, VGA + Audio input format
types as well as a Shure table top 15" Gooseneck microphone. Note:
DisplayPort and DVI may also be used here with a HDMI converter cable.

 For use within the council chambers Jaymarc AV has provided both a hand
held Shure microphone transmitter and also one Shure body pack fransmitter
with Cardioid lapel microphone. Only one of these two microphones may be
used at a single time.

* Located at the head-end AV rack will be a Blu-ray/DVD player. Transport
conftrols for this player may be accessed using the Crestron 7" LCD touch panel
confroller found at the staff desk.

2732 1st Ave S | Seaftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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* This system design will accommodate a Comcast or Satellite Dish set-top-box
as well. Note: This is an owner provided product.

* A Sharp Electronics 70" HD LED/LCD display has also been provided for use in
the council chambers. This 70” LCD display will be mounted using an
arficulating wall mount so that it may swing from left to right as necessary. The
display shall be viewable from the staff desk and also the dais.

* An Assisted Listening system has been provided for use in the council
chambers. This Assisted Listening system will include one RF transmitter and three
receivers. All receivers will include an earpiece speaker as well as an induction
loop.

* BIAMP Digital Signal Processing has been included in the design of this council
chambers system. This provides exceptional audio quality that is custom tailored
to the acoustics of your council chambers so that you have the best audio from
program material and voice sound reinforcement at all fimes.

* A new Lowell AV rack will be included in this system design to house all non-
field device equipment. This will include the Crestron Matrix Switch, Biamp
Digital Signal Processor, Network PoE Switch, QSC Audio Power Amplifier,
Crestron Conftrol Processor, Crestron Capture HD recording and streaming
solution and finally the Yamaha Blu-ray/DVD Player. All AC power distribution
and surge protection is provided at the AV rack.

* All equipment selections were based upon the potential for future growth of
this system. This may include individual monitors for each of the council member
seats (9), Video Projection System and Remote Video Viewing capability.

2732 1st Ave S | Seattle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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RESUME & REFERENCES

SERVICE

Jaymarc AV’s success begins with you. We are customer and service focused first. Through this
methodology we continually have positive encounters with our customers and in-turn employ
hard working and devoted employees that we know as “family”.

ATTITUDE

Jaymarc AV has been built through strong ethical practices and continually strives to be at the
leading edge of emerging and proven technologies. This acute focus translates into superior
systems integration for our customers.

EDUCATION

Our industry demands that we stay current with constantly evolving technology. Jaymarc AV
strongly encourages continued education and advancement of our employees through
manufacturer and industry standards of practice training.

INTEGRITY

Integrity begins with how we function in society and how we interact with each other. Jaymarc
AV has vetted a diverse and talented group of individuals that we feel embody the personal and
professional integrity we stand for both at work and in our lives.

THIS IS WHO WE ARE.

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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INDEX

1. Our Company
a. History
b. Key facts
c. Current insurance certificate (See Attached)
d. Miscellaneous Information
i. Spare parts policy
ii. Gen contractor safety/drug alcohol
iii. Vendor affiliation
iv. Quality control
v. Response time
vi. Nondisclosure agreement
vii. Pricing structure time constraints
viii. Implementation schedule
2. Our Work
a. Performance record
b. Project Examples

3. Our Team

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f:

206.763.8299
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OUR COMPANY

HISTORY

Mark Bellesiles and Jack Calderon began their operation in 1988 as quite literally a “garage
operation.” Back then, our clients were looking for quality background music and paging systems. Our
clientele consisted of mostly restaurants, hotels and supermarkets. The systems we provided and our
company itself has grown but our core values and philosophy remain the same: provide quality solutions
and follow it up with outstanding long-term service.

Today, our capabilities stretch well beyond sound system design and installation. As
technologies have advanced, so have we. From projectors to displays and from analogue to digital,
Jaymarc AV specializes in the following popular commercial AV systems:

= Video Teleconferencing

= Conference room audio video systems
= Digital Signage

=  Sound Reinforcement

=  Sound Masking

While we pride ourselves on using the latest tools available to assist us, at the core of our
success is our employee team - many of whom have been with the company for well over ten years.
Through our commitment to continuing education for all staff, an environment of collaboration between
ourselves and our clients, and our quality workmanship, our customers consistently receive superior
designed systems and exceptional service.

Jaymarc AV is fully licensed and bonded as a low voltage electrical contractor under specialty
contractors division of Washington State.

ACCOUNT NUMBERS

WA State Contractor Registration # JAYMAA*883RK
WA State Department of Revenue UBI # 601519 126
Federal EIN # 91-1637343
SIC# 238210

CURRENT INSURANCE CERTIFICATE

Please see attached.

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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SPARE PARTS POLICY

It is our policy to have in inventory of as many spare parts as reasonably necessary for the
systems we install. Because of the nature of modern electronics, we find that most failures in
electronics are either simple to repair with standard repair parts, or need to be returned to the factory
for factory service. In the event that a unit needs to be returned to the factory, we do maintain a
significant inventory of actual components that can be used as loaners. We do not stock projector
lamps however, and suggest that the client stock the lamp that is proprietary to the projectors used in
their venue.

GENERAL CONTRACTOR SAFETY PROGRAM
& DRUG & ALCOHOL TESTING

Jaymarc AV is proud of our work force. We reinforce the necessity to be clean of drug and
alcohol abuse, and as such would be amenable to any testing required by the owner and/or general
contractor to which we work under.

VENDOR AFFILIATION

Jaymarc AV is proud to be a member of NSCA (National Systems Contractor Association) and
ICIA (International Communications Industry Association) as well as many vendor associations with less
known recognition. We are a fully licensed and bonded contractor which holds a valid Washington State
Electrical Contractors License, and are proud to employ only technicians with valid Washington State
Electrical Licenses for the work that they perform.

QUALITY CONTROL

Jaymarc AV strives to maintain a high standard in all we do. Our Quality Control manager
maintains QC in the shop, and our standard procedures include the following:

= All Cables are labeled at both ends with appropriate nomenclature using Panduit or Brady
Labels.

= All Terminations are made using appropriate heat shrink and termination procedures.

= All Panels are tested for full functionality and free from defects in workmanship.

= All Equipment Racks are fully dressed with internal raceway and power management.

= All Equipment Racks are fully tested before they leave the shop for the site.

= All Racks are fully inspected by the project manager before they leave the shop.

= All Drawings are updated daily or as work progresses to maintain accurate As-Builts.

= All Field Installations and Testing is supervised by the lead technician and Project Manager.

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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=  We use “RANE NOTE 110” as a basis for proper audio jack termination.
= The Project Manager performs system commissioning.

RESPONSE TIME

Jaymarc AV is a full time AV Systems Contractor / Integrator that serves all of Western
Washington. Our main offices are located in downtown Seattle, just south of Safeco Field. Our location
provides us with easy access to the major freeway systems.

In order to serve our clients the best we can we have a dedicated full time service department that is
always available should the need arise for emergency service. We do provide three levels of service for
our clients:

e Standard Service — Service is provided within 48 hours, or on a mutually agreeable timetable.

e Rush Service — Service is provided within 8 to 24 hours.

e Emergency Service — Service is provided as quickly as possible, usually 2-4 hours.

NON-DISCLOSURE AGREEMENTS

We respect the privacy of your organization, and if so required, we will sign and adhere to any
non-disclosure agreements required.

PRICING STRUCTURE TIME CONSTRAINTS

Although we recognize the client’s intent is to contract as much as possible, we also understand
initial and revised budgets. The pricing provided is for a complete functioning integrated system. In the
event that a system is deleted, added or modified, we are willing to modify our pricing to implement
those desires.

Our pricing will remain in effect for 6 months from contract acceptance. We do however;
reserve the right to adjust the time schedule if necessary.

IMPLEMENTATION SCHEDULE

At the time of writing this proposal, a time line had not yet been established. It is our intent to
work with your project manager and establish an installation schedule that makes sense for all involved.
The proposal is based on standard 7:00 AM to 4:00 PM Installation. There could be a modest
adjustment should non-standard installation be required.

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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I

CERTIFICATE

OF LIABILITY INSURANCE

DATE(MMDODYYYY)

Fot o Fom o

11/13/2013

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DCES NOT GONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the cerfificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. I SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, cerfain policies may require an endorsement. A statement on this certificate does not confer rights ta the

Bellevue, WA 98004

PRODUCER CONTACT
NAME:
UNITED INSURANCE BROKERS INC [ PHONE (428)454-0373 l PR {425)453-5313
(AIC, No, Ext): {AIC, NoY;
50-116éth Ave SE # 201 imléss:bmoultray@uib_ com

INSURER(S) AFFORDING COVERAGE

NAICH

nsurer A: QHIO SECURITY

WSURED  JAYMARC INVESTMENTS INC. wsyrer 5 : OHIO CASUALTY
DBA JAYMARC AV INSURER C:
2732 lst Avenue South INSURER D :
Seattle, WA 98134 INSURER £ :
INSURER F :
COVER&E.S CERTIFICATE NUMBER: REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE PQLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE g ey POLICY NUMBER (MNIDOR ) |IMADS N P LMITS
| GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| DAWAGE TO REN
X | coMMERSIAL GENERAL LIABILITY PREMISES (Ea occorsnce) |8 1, 000, 000
| cLams-mADE @ QGOUR MED EXP (Any otte person) | 5 15,000
Al | v | y [BES55379775 12-14-13 12~14-14 | personaaaovenswry s 1,000,000
L GENERAL AGGREGATE |5 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - comriop ass s 2,000,000
poucy [ 158 [X]iec s
ﬂDMDBﬂ.E LIABILITY CEEWE CRIT s 1 . 000 , 000
X | anyautO BGDILY INJURY {Per person) | $
el -26~13 [03-26-14
ALL OWNED SCHEDULED BAS35379775 03 1 BODILY INJURY {Per accident)| §
Al _|avtos ﬁg{los . Y FERGTERTY DANAGE
| | HIRED AUTOS AUTOS (Pet ascident) AMAGE 5
' $
UMBRELLA LIag '
X | X | ocour USO 55379775 12-14-13 [12-14—14 | EACH OCCURRENGE s 1,000,000
B EXCESS LIAB camsmanel ¥ | ¥ AGGREGATE s 1,000,000
OED | | erenmons $
e =] T
AND El LITY
A | A FROPRETORPARTIEREXECUTIVE ﬁ A BES55379775 12-14-13 12-14-14 | | eacH AcCIDENT s 1,000,000
{Mandatory In N Stop Gap EL pisease - eA EMPLovERs 1,000,000
If yas, describe under
DESCRIPTION OF OPERATIONS below EL pisEast -poucyLmr |5 1,000,000

DESGRIPTION OF OPERATIONS / LOCATIONS / VEMICLES {Attach ACORD 101, Addiional Remarks Schedula, if more space s required)
INFORMATIONAL COPY FOR INSURED

CERTIFICATE _HOLDER

CANCELLATION

DBA: JAYMARC AV
2732 l1lst Avenue South
Seattle, WA 98134

JAYMARC INVESTMENTS INC.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES EE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

ZED REPRESENTATIVE ’ :

ACORD25(2010/05)

@ 1988-2010 ACORD CORPORATION. All ights reserved,

The ACORD name and Jogo are registered marks of ACORD
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STANDARD WARRANTY FOR INSTALLED SYSTEMS

A. JAYMARC AV warrants that all labor, materials and taxes will be paid for, and there will be no
potential lien claimants upon the completion of the work and final payment by the Customer. All work
will be performed in a commercially reasonable manner and all work will be performed to industry
standards. Should it be discovered within the warranty period that JAYMARC AV created errors in the
“as-built” documentation, they will be corrected and new documentation reissued to the owner at no
charge. JAYMARC AV warrants that upon delivery, the equipment shall be in good working order.
Should any part of the equipment prove to be defective in material or workmanship or fail operationally,
JAYMARC AV will repair or replace such part at no charge to Customer. Expedited shipping is not
included under this warranty and will be billed accordingly. JAYMARC AV’s warranty expires 12 months
from the date of the Customer’s first beneficial use of the system. Any claim or cause of action arising
under the terms of this Contract, including the warranty, must be filed in a court of competent
jurisdiction within four (4) months of the expiration of this warranty. Any unresolved, unasserted or
undiscovered claim or cause of action which is not timely filed within four (4) months of the expiration
of this warranty is waived. Warranty work performed by JAYMARC AV does not extend the warranty.
The warranty is void if a person or firm other than JAYMARC AV performs or re-performs any work
within the scope of this Contract. JAYMARC AV is not responsible for consequential damages. This
warranty is nontransferable. The warranty does not cover portions of the system which have been
adjusted, repaired or otherwise altered by personnel other than JAYMARC AV, unless specifically
authorized by JAYMARC AV. Problems caused by incorrect Customer tampering or reprogramming such
as turning off of the system are not covered by this warranty and service to the system for this reason
shall be charged to the owner. All consumer equipment such as receivers, consumer tape players and
CD players are warranted for 90 days. This warranty is available Monday through Friday from 7:30 a.m.
to 4:00 p.m., excluding holidays. Labor charges for warranty service performed outside of this time
period will be charged, including travel time, at the prevailing rates. Warranty repair does not include
travel time to and from site nor does it include loaner equipment. Warranty coverage will not be
extended for repairs made necessary by damages due to fire, water, storm, burglary, power line
fluctuations, power outages, spillage, accidents, negligence or abuse. THIS WARRANTY IS GIVEN IN LIEU
OF ANY EXPRESS OR IMPLIED WARRANTIES OTHERWISE PROVIDED UNDER THE LAWS OF
WASHINGTON INCLUDING WARRANTIES OF FITNESS, SAMPLE AND MERCHANTABILITY.

B. Manufactured products are not separately warranted by JAYMARC AV. In the event that the
Customer encounters a defect in a manufactured or supplied product, JAYMARC AV shall assist the
Customer in securing repair or replacement of these products pursuant to the particular manufacturer’s
or distributor’s warranty.

2/28/13

2732 1st Ave S | Seatftle, WA 98134 | p: 206.682.6111 | f: 206.763.8299
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OUR WORK

PERFORMANCE RECORD

Jaymarc AV has the following philosophy when we bid projects:

We bid the job at a price that will provide a reasonable profit to Jaymarc AV and a quality
system for the customer. We avoid change orders as much as possible. We work closely with the
architect, engineer and customer to work out any unforeseen problems and correct them with as little
impact as possible to the overall scope of work.

Due to the fact that our company designs, installs and services almost every type of audio, video
and integrated system; we have more knowledge than most of our competitors combined. Estimation is
done by a card-carrying journeyman who has in-field experience and understands what it takes to get
the job done right.

] Field Installation Experience by Estimator
] Job Variety Experience
. Technical Knowledge Level
] Quality Installation Team
] Continuing Education
1-800-784-3794 | WWW.jaymarc-av.com
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SEATTLE, WA

Jaymarc AV was asked to provide an AV design proposal for
the Skyline Level meeting rooms and conference center. After a
review with the client, we chose the Crestron DM system with a
Crestron touch panel for control of the system. This new system
also featured digital 1080P projectors. Jaymarc AV has installed
many “DM” installations all around the Puget Sound and
continues to be a proponent of digital media by Crestron. We
have received very positive reviews not only on the system and
installation, but on our support as well.

1-800-784-3794 | WWW.jaymarc—-av.com
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GRAND HYATT SEATTLE

SEATTLE, WA

Audio and Video systems for Grand Ballrooms,
Theater, Conference and Meeting Rooms as well
as Music and Paging system for complete hotel.
Systems Include:

e 5 Ballrooms of computer controlled audio and
room combine

e 5 Ballrooms of Video distribution

e High End Presentation Theater with Video, PC
and Audio Reinforcement as well as computer
controlled wireless panel.

e Two Large Conference Rooms with audio
conference and video presentation.

e Video conference Room with multiple
monitors and ISDN communications.

e  Multiple Conference rooms with local sound
reinforcement as well as local video
presentation jacks.

e High End restaurant sound reinforcement and
banquet facility sound reinforcement.

e Hotel wide paging and music system.

Project Duration: One Year
Project Completed: June 2001
Project Manager: Jack Calderon
Programming: Jon Tibke

GRAND
S EATTILE ®
1-800-784-3794 | WWW.jaymarc—-av.com
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ST JAMES CATHEDRAL

SEATTLE, WA

In 1995, Seattle’s landmark St. James Cathedral
installed a Media Matrix, one of the first locations in the
country to install a digital signal processor.

Over the years, we have upgraded the Media Matrix
4 * several times, and added numerous other improvements
» 4 and enhancements to the sound system at St. James.
”\
4

Jaymarc AV has experience working with many other
Catholic churches in the greater Puget Sound area. We are
familiar with working closely with each parish to determine
their needs and to design systems that provide the right
combination of functionality and aesthetic sensitivity.

1-800-784-3794 | WWW.jaymarc—-av.com
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MUSEUM OF GLASS

TACOMA, WA

We have provided numerous AV systems throughout the
building including a production studio AV system, building-wide
paging system and emergency EVAC system.

The main lobby has a built-in sound reinforcement system
for special events. The auditorium has a large format sound and
video system with state of the art control, DLP projector and a
full range speaker system. The Hot Shop is a production AV and
recording system with HD cameras, large format DLP projector,
teaching sound reinforcement system with cutting edge line

‘ M USE U M UF G LSS array speakers for a profoundly reverent space.

UNITED STATES FEDERAL COURTHOUSE

SEATTLE, WA

Jaymarc AV completed work in 19 District & 5 Bankruptcy
Courtrooms. Systems included: Electronic Media Presentation
Systems, Laptop, DVD, VCR, Video Codec, Distributed Video,
Separate Video to Jury, Gallery and Staff, Integrated
Teleconference, Video Production/Recording Suite, Jury
Assembly Room, Electronic Media Presentation Systems, and
Distributed Video.

Key Compenents/Manufacturers are as follows: Switching —
Extron, Audio Conference — Polycom Vortex, Video Conference
— Tandberg, Video Display — NEC, Assisted Listening System —
Sennheiser, Control — AMX (HTML), Amplification - Crown

1-800-784-3794 | WWW.jaymarc—-av.com
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SEATTLE PUBLIC LIBRARY

SEATTLE, WA

Jaymarc AV provided all of the AV and paging systems in
the Seattle Central Library. The paging system has over 500
speakers and a digital paging matrix to control several zones.
Paging is done via microphone workstations. We also installed
the auditorium sound and video system with current AMX
control system, DLP projector and full range speaker system.
The Computer Lab AV systems feature sound systems for
presentations, ceiling mounted LCD projectors and an AMX
control system for ease of operation. Video Teleconference
system specific for one computer lab that may be used to send
and receive off-site presentations.

= System-Wide Paging

=  Auditorium AV and Sound System
=  Computer Lab AV Systems

= Video Conference

<~'- / Hhe
Seattle

Public

Library

1-800-784-3794 | WWW.jaymarc—-av.com
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SEATTLE, WA

HORIZON HOUSE

Jaymarc AV upgraded their large sound reinforcement
systems for events and paging. We have also provided many
specialty systems including the audio for the bridge that
simulates a jet taking off. The key component and manufacturer
for this system was control by Crestron.

SEATTLE, WA

I - Horizon House

Live creatively

CITY OF SHORELINE

Jaymarc AV has been providing service and design to Horizon
House for a number of years, so when they added their new
wing we were asked to work with them to provide and install
new conference room AV systems. We upgraded their building-
wide paging and background music system. During this process
we were put into contact with Seneca Group to work with on
this project. We felt the working relationship with Seneca
Group was a successful and fruitful relationship. To this day we
are still servicing Horizon House when required.

SHORELINE, WA

CITY OF

SHORELINE

We specialize in service to city councils such as the City of
Shoreline, and over the last 5 years have provided AV and
recording systems for most of the new and remodeled council
chambers in this area. At Shoreline, we have installed a
complete microphone video, production camera and streaming
system. There are microphones, wireless microphones, PTZ
cameras mounted on the walls, a full production video suite
and video streaming in this system. Jaymarc AV worked directly
with the owner and architect, LMN. After completion of this
project we were asked to provide upgrades for the Shoreline
Fire Department’s Emergency Operations Center. We continue
to have a very positive relationship with this client.

1-800-784-3794 | WWW.jaymarc-av.com
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UNIVERSITY OF WASHINGTON

SEATTLE, WA

W

UNIVERSITY of
WASHINGTON

We have been providing AV systems to many departments
and facilities and the University of Washington over the past 15
years. Most notably, Jaymarc AV installed the sound
reinforcement system at the Hec Edmudson Pavilion, provided
the HUB ballroom sound and video systems, and installed the
system-wide paging, sound reinforcement and the extended
frequency TV Distribution systems for the new football practice
facility. We have also provided multiple AV and conferencing
systems for classrooms throughout campus, and currently
provide support for AV systems at the UW Medical Center.

UNIVERSITY OF PUGET SOUND

TACOMA, WA

PUGET

SOUND

Est.

1888

Jaymarc AV has done work in the University of Puget Sound’s
Jones Hall, Kittridge Hall, and Howarth Hall, as well as one of
the new residence halls.

1-800-784-3794 | WWW.jaymarc-av.com
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OUR TEAM

JACK CALDERON

PRESIDENT

CERTIFICATIONS / AREAS OF EXPERTISE

Jack has been working with audio and visual systems for over
25 years. He has held the gamut of audio visual positions,
including journey level installer, estimator, engineer, sales
person and project manager. Today, Jack is the President of
Jaymarc AV and acts as our Engineering Manager, Operations
Manager and Project Manager. While other companies may rely
on outside sources for programming, Jack is also one of two
staff programmers at Jaymarc AV. It's not unusual for a client to
request a modification and see Jack pull out his laptop and
make the changes on the spot. This willingness to personally do
whatever it takes to complete a job to the customer’s total
satisfaction is the foundation of our business.

AMX — Netlinx Programming — ACE Certification | Biamp Audia Programming — Graduate | Crown 1Q Systems — IQ
Certified | Bose Speaker Design — Bose Certified | Bose Speaker Design — Bose Modeler Certified | Bose Speaker
Design — Ease Modeler Certified | ICIA Project Management — Seminar Graduate | ICIA AV Systems Best Practices |
NSCA Sound System Design 1 | JBL Smaart — Certified | Syn Aud Con | ElectroVoice | Polycom Video Conferencing

| NSCA Sound System Design 2 | NSCA Vid

eo System Design — Seminar Graduate | NSCA Project Management —

University of Washington’s Various A/V Classroom Projects, Hec Ed Basketball Stadium Sound Reinforcement, HUB

Ballroom

1-800-784-3794 | WWwWWw.jaymarc-av.com
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MARK BELLESILES, CTS [BELL-EEL]

VICE PRESIDENT OF SALES & LEAD ESTIMATOR

CERTIFICATIONS / AREAS OF EXPERTISE

Mark has been in the commercial audio and visual industry
since 1991. Over the years he has worked with hundreds of
clients, designing systems that span the entire spectrum of
sophistication, costs and needs.

Like many in our industry, Mark migrated to this industry
from music. Music has always been an integral part of Mark’s
life. He began taking music lessons at age six and continued to
learn through post-college travels, all the while performing and
teaching music. That passion was carried over to the industry of
AV, as Mark continues to stay current and trained in AV
standards to this day. His dedication typifies Jaymarc AV’s
commitment to offering our clients an unsurpassed level of
service and expertise.

InfoComm Certified Technical Specialist | Polycom | Extron | Creston

ROCHELLE CALDERON, CAPM

PROJECT COORDINATOR

Rochelle graduated from the University of Arizona in 2009
with a BA in Economics and a BA in Judaic Studies as well as a
minor in Middle Eastern Studies. After moving back to Seattle
from Arizona in 2009, she earned her living through tutoring
Hebrew and playing poker. Rochelle started in the AV industry
in 2011 as an Assistant Project Manager. Since then, she has
taken every opportunity to learn and grow. Rochelle acquired
her CAPM (Certified Associate in Project Management) in
January of 2013 and currently acts as the project coordinator
for Jaymarc AV - managing the technicians, assisting the project
managers, handling service requests, as well as developing and
coordinating schedules.

In her spare time, Rochelle takes every opportunity to travel
and expand on her passion for photography. She also has a
sincere love of the water and everything having to do with it -
especially wildlife, swimming, and diving.

1-800-784-3794 | wWww.jaymarc-av.com
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AV DESIGN & INTEGRATION SYSTEM SALES

CARLA WINKLER

Tyson began working within the A/V industry nearly ten
years ago. He brings with him a great enthusiasm for the Audio
and Video industry and a sincere interest in providing the best
solutions possible for his clients. Tyson has worked in both the
broadcasting and information technology fields and has
extensive knowledge of integrated control and automation
systems. He is eager to share this knowledge with his clients
and at the same time is continuing education on new
technologies and how they apply to the audio and video
industry. Tyson puts great emphasis on providing the best
service possible by building strong relationships and
understanding client needs.

In addition to having a great interest in the audio and video
industry, Tyson is also a hobbyist of sorts who in his spare time
paints, builds mobiles, lamps and furniture. He has an affinity
towards science and technology and thoroughly enjoys
electronic music.

Tyson grew up in North Idaho where he enjoyed the
outdoors as much as possible. He spent his winters
snowboarding at Schweitzer ski resort and his summer’s
wakeboarding on Lake Pend QO’reille. He’s an outdoor enthusiast
and proactive on issues concerning the environment. Today he
stays in shape and finds down-time participating in a variety of
outdoor activities.

CONTROLLER

Carla has over twenty years of accounting experience. During
that time, she has worked in a variety of industries including
electrical contracting, home construction, and light
manufacturing. Her diverse background has made her
extremely versatile and adept at handling financial matters for
clients.

In her free time she enjoys vacationing in warm climates
and watching motorcycle races — she’s currently learning to ride
as well.

1-800-784-3794 | wWww.jaymarc-av.com
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ENGINEERING & ESTIMATING ASSISTANT

ERIC OLIVER, CTS

Kaitlyn is the Engineering & Estimating Assistant here at
Jaymarc AV. She received two Associate of Art degrees from
Bellevue College in Interior Design and General Studies prior to
entering the audio visual industry. In addition to the submittals,
O&Ms, user guides, graphic design, estimating and drafting
work she does for Jaymarc AV - Kaitlyn is a tutor and teaching
assistant for the Interior Design program at Bellevue College
and has 6 years of AutoCAD experience. Her attention to detail
and thorough nature make her a valuable asset to our team.
She is excited to further develop her career and grow with the
company.

In her free time Kaitlyn enjoys all types of comedy, event
planning and spending time with her boyfriend, family, friends
and pets.

DESIGNER & ENGINEER

CERTIFICATIONS / AREAS OF EXPERTISE

Eric Oliver is an accomplished A/V Systems designer and has
been using AutoCAD to produce professional drawing sets for
nearly twenty years. Whether it be validating a consultant-
specified design or implementing an in-house design-build
project, providing excellent shop drawings is what Eric’s eye for
detail is honed for. His extensive knowledge of audio and video
systems and the aptitude to properly integrate these often
complex designs make Eric invaluable.

With his extensive PC knowledge base, he also manages our
IT infrastructure which includes: Networking, Server
Hardware/Software implementation, Client Hardware/Software
setup, and VolP Telephone System integration.

Born and raised in Alaska, Eric is proud to have found a home
for his wife and three children here in the Pacific Northwest. He
enjoys attending Sounders games and taking advantage of
those sunny Seattle days in his classic 1962 Triumph Spitfire.

CTS, InfoComm | Extron AV Technology for Systems Designers, Graduate

1-800-784-379

4 | www.jaymarc-av.com
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LEAD JOURNEYMAN TECHNICIAN & PROGRAMMER

CERTIFICATIONS / AREAS OF EXPERTISE

Jon grew up in Minot, ND and graduated from Minot High
School. Following high school, he went into the Navy where he
served until 1991. While in the Navy, Jon was an Interior
Commutations Electronic Technician. He left as Petty Officer
2" class with 2 letters of commendations, National Defense
Service medal (Desert Storm), Sea Service Deployment Medal,
and a Good Conduct Medal. From 1991 -1997 he worked at
London Controls and acquired his journeyman’s card. In 1994,
he completed the Electronic Service Tech course at Renton
Technical College and then worked at Commercial Sound and
Video from 1997 until 2012. Jon also completed the MIG
Welding Certification course at Renton Technical College - just
for fun.

When Jon is not working, you'll usually find him hitting the
road. It could be a car trip across country with his wife and son,
a motorcycle trip to North Dakota (where he was raised), or
maybe just taking Gus, his dog, for a walk around the block.

Crestron-Certified Programmer | AMX-ACE Programmer | Biamp — Audia/Nexia, Tesira, Vocia | Extron AV
Associate Certified Configurable Control System| Crown 1Q System Certified | Speaker System Rigging Certified

JEFF MILLER, CTS-I

SENIOR INSTALLATION TECHNIC

CERTIFICATIONS / AREAS OF EXPERTISE

InfoComm CTS-I | Biamp Audia | Listen
Da-Lite Projecti

IAN & PROJECT LEAD

Jeff is a Washington State licensed EL-06 Journeyman
electrician and an InfoComm Certified Technology Specialist in
Installation (CTS-1) with ten years of experience in professional
live sound, audio, video, and lighting control technologies. He
has a strong background centered in the House of Worship and
Performing Arts markets and has repeatedly brought even the
most complex integration projects through to successful
completion. Jeff’s role at Jaymarc AV includes handling the full
spectrum of AV system integration from site walk and wire-pull
to final commissioning and customer training.

Technologies Hearing Loop Level 2 | Yamaha M7CL Digital Mixing
on Screens | SpectraCal Video Calibration

1-800-784-3794 | wWww.jaymarc-av.com
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INSTALLATION TECHNICIAN

CHRISTOPHER WHITE

Tom Felt has been performing exceptional installation
services within the A/V industry for approximately twenty-four
years. He places great emphasis on customer satisfaction and
perfection in the work that he performs for our customers. He
continually pursues his education in order to stay current on
trends and technology related to this exciting and ever growing
industry, meanwhile taking on greater levels of responsibility
with each project. Tom previously served in the armed forces
for seven years and his discipline and work ethic are among the
best.

In his free time, Tom pursues his interest in astronomy and is
considered an amateur astronomer. It’s not uncommon to hear
that Tom has escaped into the wilderness in search of a less
light-polluted view of the night sky.

SERVICE MANAGER & LEAD RACK BUILDER

CERTIFICATIONS / AREAS OF EXPERTISE

Christopher White started in the music industry twenty years
ago designing and building music reproduction systems and
recording studios in the Seattle area. He brought his passion for
the industry into commercial audio and video thirteen years
ago, where he became a successful Journeyman installer, rack
builder, and systems commissioning agent. He has worked on
projects such as Dale Chihuly’s Museum of Glass, University of
Washington’s Alaska Airline Arena, Museum of Flight, St. James
Cathedral, and San Diego’s Francis W. Parker School Performing
Arts Center (where he also ran sound for Jazz Pianist Eldar
Djangirov.)

While his real desire is to golf more than work, Chris brings a
strong combination of experience and devotion to the industry
and to our company.

Extron’s Video School | Extron’s TouchLink & GUI Programmer | SynAudCon Sound System Design/Installation
Polycom Videoconferencing | Polycom Vortex | BSS Audio Soundweb Design | ClearOne Teleconferencing
Shure’s RF School | HAI Advanced Programmer | Lutron Lighting

1-800-784-3794 | wWww.jaymarc-av.com
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INSTALLATION TECHNICIAN

™
CERTIFICATIONS / AREAS OF EXPERTISE
ISF-C | Extron | CTS | Revo

JOSH LITTLEJOHN

Brent has been an installer in the audio visual field for 8
years and the construction field for over 14 years. He has
experience as a field installer, lead installer and as a project
manager with some of the largest and most prestigious AV
integration companies in the world. Brent has proven his
effectiveness in the field through his superb work as a service
technician and by managing both small and large scale
construction projects over the past 7 years.

Brent is a loving husband and father of two boys. In his spare
time he likes to explore the beautiful Pacific Northwest with his
family. Brent looks forward to utilizing his strong audio visual
skills to complete your new AV system in a timely and
professional manner.

Labs | SMART Installation | Crestron/AMX Experience

BUSINESS DEVELOPMENT

Josh grew up in rural northern Washington where he spent
his youth building tree forts, helping out on dairy farms, and
tending to his parent’s gardens. In his youth he could also be
found in the mountains camping, hiking, hitting the slopes of
Mt. Baker, playing his guitar, or watching old Hitchcock films.
The latter two are where his interestjosh in the AV world stems
from - his love of music and movies —and it naturally grew from
there. He also has a deep interest in architecture and design,
which coincides directly with his work at Jaymarc.

Josh attended Seattle Pacific University where he received a
Bachelor of Arts in Business and Economics. Josh's varied work
experience brings a unique perspective to the team, ranging
from high-end residential construction, Alaskan commercial
fishing, as well as work in both Men's and Women's fashion. All
of his experience culminates in providing Jaymarc AV with
exceptional customer service and a mind for business
development.

1-800-784-379

4 | www.jaymarc-av.com
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To: City of Pacific Date: September 30, 2015
100 39 Avenue SE Project: Council Chambers
Pacific, WA 98047 System: Presentation
Attn: Richard Gould Contact: Josh Littlejohn
253-929-1117 Phone: 360-927-1932

CITY OF PACIFIC COUNCIL CHAMBERS - RPF

The following scope of work and quoted prices are based on the RFP documentation,
to determine the technology desired to be integrated into the Council Chambers. The
equipment selected and system(s) installation, setup, and programming are tailored to
meet the needs of this specific project and met by our twenty-five plus years of
commercial AV integration.

This quote encompasses all costs associated with installation, labor, programming hardware,
shipping and fraining. This proposal implies a complete Turn-Key solution. It does not include
sales tax. Permit fees are not included in this quote. Should a permit be required; fees will be
billed to you separately.

Below is a room outline of our scope of work and the functionality that is to be
provided:

Council Chambers: Provide a complete audio and visual presentation system. This
system would consist of the following:

e New 70" display wall mounted (arficulating mount), on the wall opposite the staff table
(wall sharing the main door entrance to chambers). For viewing presentations by council
and presenter at podium.

e Video interface plate (including analog VGA and digital HDMI inputs) for laptop/ tablet
interface that can be assigned to the display and overhead speakers for presentations.
Video content will also be viewable on the new main display on the side of the room.
The number and location of video input plates are as follows:

o (1) at staff desk
o (1) at podium

e Video matrix switcher for multiple analog and digital inputs and outputs. This allows users
to send and input source (above) to any display (currently only one wall mounted
display).

¢ Includes new HD camera (fixed with zoom) for recording and streaming council
meetings. This includes a "head-end” rack mounted devices that will encode the video
with audio and stream to an IP address or output to a local PC. Any network adjustments
or setup for the destination address will need to be provided by City of Pacific.

e New overhead speaker system for presentation audio source and new gooseneck
microphones for local voice reinforcement (within chambers).

e Two speakers are included for the lobby area, as overflow.

1-800-784-3794 WWW.jaymarc—-av.com
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e New 70 volt power amplifiers to power speakers. Also used for the lobby speakers.

e A new Biamp Digital Signal Processor will be provided for audio control and distribution.
This includes “acoustic-echo-cancellation” and manages the audio quality from all
Sources.

e A new ALS (Assisted Listening System) is included with three neck-loop / body-pack
receivers. This will allow individuals with a hearing impairment to listen during council
meetings.

e Provide new touch panel control system. The control interface will be programmed by
our in-house programmer, with an easy-to-use interface. It will include source selection,
volume adjustments, and other functions the owner deems necessary. The following
locations will receive a new touch confrol interface:

o (1) 7" touch panel at staff desk (table top)

e Jaymarc-AV will provide all labor to integrate this system as “turn-key”. This includes all
field labor, engineering documents, shop-testing, programming, commissioning, and
training end-users on the finished product.

NOTE: the system design we have put together here, based on the City of Pacific RFP, will
accommodate the desired *“future considerations” put forth in the RFP. The Video
Switcher/Matrix will accommodate future screens for each council member (with use of a
Distribution Amplifier), and addition of a projector/screen. The touch panel conftrol system and
audio system are also fully capable of modification and expansion for the future as well.

Continued on Next Page for Pricing Summary and Quote Acceptance

1-800-784-3794 WWW.jaymarc-av.com
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City of Pacific
100 3rd Avenue SE
Pacific, WA 98047

Attn: Richard Gould

QUOTE ACCEPTANCE FORM

PRICING SUMMARY -

CITY OF PACIFIC COUNCIL CHAMBERS AV SYSTEMS TECHNOLOGY INTEGRATION PROPOSAL

APPROVE Y/N

BASE SCOPE OF WORK: $44,809.00 (Not Including Tax) _ ]

Notes:
e Assumes adequate crawl space/wire conduit for pulling all necessary wire.
e High Voltage power to be supplied by others (where applicable).
e Pricing does not include computers, laptops or tablets but does include interfacing into the systems
and testing.

Unless otherwise noted; scope of work includes all design, labor, and materials needed for the complete
installation of the system described in this proposal. Operation and maintenance manuals, a one year
limited warranty and user fraining are also included. Washington state sales tax and electrical permit fees
not included in above pricing. System quote is bound by the "General Condifions".

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are
authorized to do the work as specified. Payment will be made as stated above.

Accepted: Date:

1-800-784-3794 WWW.jaymarc-av.com
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09/30/2015 Page: 1 * * Parts List Pricing * *
JAYMARC - AV 9

2732 1st Ave South
Seattle, WA 98134 206-682-6111

City of Pacific
Richard Gould
100 3rd Ave SE
Pacific, WA 98047

C03166 (253) 929-1117
rgould@ci.pacific.wa.us

Project Title..: Council Chambers - AV Renovations

Mfg-ltem No. Qty Description Unit Price Extended

CITY OF PACIFIC - COUNCIL CHAMBERS
AV RENOVATIONS PROJECT - RFP

RACK RELATED

LOWELL 1 Rack-Enclosed-18U, 22in Deep, 1pr Adj Rails, Rear 358.89 358.89
Door, Black

LOWELL 1 Rack Rail-18U, Tapped 10-32 Holes and Square 39.04 39.04
Punched Holes, 1pr

LOWELL 1 Rack Panel-Vented-2U, 18ga Flanged Slotted Steel, 10.48 10.48
Black

LOWELL 1 Power Panel-15A, 9-Outlets, 1U, 9ft Cord, 1-stage surge 105.49 105.49
supp wit

VIDEO HEAD-END RELATED (INCLUDES STREAMING AND BLU-RAY)

Crestron 1 6x4 DigitalMedia™ Distribution Center 2,345.68 2,345.68

Crestron 3 DigitalMedia 8G+ Receiver & Room Controller 555.56 1,666.68

Crestron 1 DigitalMedia 8G+ Transmitter 401, includes PW-2407WU  1,234.57 1,234.57

Crestron 1 Wall Plate DigitalMedia 8G+™ Transmitter 200, Black 864.20 864.20
Textured

EDINW 1 Yamaha Blu-Ray Player with RS232 367.33 367.33

Crestron 1 Capture HD™ High-Definition Capture Recorder (LIVE 2,345.68 2,345.68
STREAMING)

AUDIO HEAD-END RELATED

BIAMP 1 TesiraFORT DSP fixed I/O server with 12 analog inputs, 2,282.72 2,282.72
8 analog
BIAMP 1 4 channel mic/line input expander PoE+ 862.96 862.96

QSC 1 2 channels, 250 watts/ch at 70V AMPLIFIER 804.94 804.94
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09/30/2015 Page: 2 * * Parts List Pricing * *
JAYMARC - AV g
2732 1st Ave South
Seattle, WA 98134 206-682-6111
Mfg-ltem No. Qty Description Unit Price Extended
CONTROL RELATED
Crestron 1 3-Series Control System™ [Release Date: TBA] 1,111.11 1,111.11
Crestron 1 7" Wall Touch Panel 864.20 864.20
Crestron 1 TableTop Kit for TSW-750, Black Smooth 123.46 123.46
NEWEGG 1 8 port PoE desktop switch 98.75 98.75
SPEAKER RELATED
LOWELL 10 6.5in Dia in-ceiling coaxial speaker system, press-fit 93.77 937.70
grille, b
LOWELL 10 Tile Bridge mounts ES-62T-LE to suspended tile 10.53 105.30
DISPLAY RELATED
AVAD 1 70" Display with RS-232 1,935.80 1,935.80
EDINW 1 Full Swing Flat Mount Bracket (ARTICULATING) 462.48 462.48
CAMERA FOR STREAMING RECORDING (FEEDS TO CAPTURE HD - ABOVE)
VADDIO 1 VADDIO - ZoomSHOT 20 QUSB System (HDMI 2,160.49 2,160.49
OUTPUT)
DOCUMENT CAMERA RELATED
1 ELMO (TT-12iD) DOCUMENT CAMERA 862.96 862.96
MICROPHONE RELATED
SHURE 9 SHURE 15" Shock-Mounted Gooseneck, Cardioid, with 256.79 2,311.11
PREAMP BASE
SHURE 9 Small Desktop Base with input, switched 196.30 1,766.70
SHURE 1 SHURE COMBO WIRELESS - SLX4 Receiver, SLX1 780.25 780.25
Bodypack SM58 HANDHEL
ALS SYSTEM
LISTEN 1 LS-40-072 645.78 645.78
LISTEN 1 Standard 3-Channel FM Receiver (72 MHz) 60.99 60.99

LISTEN 1 Neck Loop 4414 4414
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09/30/2015 Page: 3 * * Parts List Pricing * *

JAYMARC - AV g

2732 1st Ave South

Seattle, WA 98134 206-682-6111
Mfg-ltem No. Qty Description Unit Price Extended

CABLING REALTED

WPENN 1 4 PAIR 24 AWG SOLID CAT 5E CMP 213.58 213.58
WPENN 2 Mic/Line Wire (Gray) 187.65 375.30
WPENN 0.75 18G -1 Pair Audio Cable 133.65 100.24
Crestron 5 Crestron® Certified HDMI® Interface Cable, 3 ft 24.69 123.45
Crestron 2 Crestron® Certified Computer VGA Interface Cable 18.52 37.04

w/Audio, 3 ft

FINALS AND TOTALING

9 Lot/Misc Connectors, Patch Cables, Pre-Made
Assemblies, etc.

19.75 177.75

8 Lot/Misc Mounting Hardware/Nuts & Bolts/Safety/Misc. 16.05 128.40

0 Lift Truck Rental/Scaffolding/Safety Harness Costs

0 Permits, Fees, Insurance, Bonds, Misc. Administrat

1 Standard Freight/Shipping & Storage Costs

0 Extra Freight, Expediting & Insurance on Large or
Special ltems

JAYMARC AV 24 Engineering Labor

VENDOR 2 Labor for O&M / Submittals etc.
JAYMARC AV 6 Labor- For Commissioning
JAYMARC AV 3 Labor for Travel

JAYMARC AV 24 Labor for Wire Pulling

JAYMARC AV 1 Labor Assembly Header Record

PROJECT TOTAL (BEFORE TAX)

This * * Parts List Pricing * * is Valid for 60 Days.

ive
208.64 208.64

15,885.45

44,809.73

WA Sales Tax 4,256.92

$49,066.65

| Accept This Quote

Josh P. Littlejohn, Design Engineer
Date:
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Conceptual Drawing — City of Pacific / Council Chambers
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AGENDA ITEM NO. 3B

Agenda Bill No. 15-143
TO: Mayor Guier and City Council Members

FROM: Richard Gould, City Administrator
MEETING DATE: October 19, 2015

SUBJECT: City Council Budget Workshop

ATTACHMENTS:
e 2016 Proposed Preliminary Budget

Previous Council Review Date:  August 31, 2015

Summary: Budget objectives and priorities were discussed at the workshop on August 31. Council
expressed a desire to hold an additional workshop to further discuss the preliminary proposed budget,
council objectives, and priorities.

Recommendation/Action:

Motion for Consideration:

Budget Impact:

Alternatives:

Revised 09/26/13
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City of Pacific 2016 Proposed Preliminary Budget

2016 Proposed Preliminary Budget Synopsis

The proposed preliminary budget is the earliest (rough) draft of the 2016 Budget. Staff presents this
budget without any input from the City Council but with oversight from the Mayor. The goal is to balance the
funds, though some funds may not be balanced due to projects which include grant matching funds that are
included in the fund balance brought forward. An example of this would be the Stewart/Thornton Ave Rd
Project Fund (310).

The budget process includes three iterations of the budget, this proposed preliminary budget, the
preliminary budget (November) and the final budget (December). During this process staff will be using the
2015 projected yearend financial reports to calculate the starting fund balances in 2016. The methodology used
to prepare this iteration of the 2016 budget are based upon: (1) conservatism for projecting 2016 revenues, (2)
prior year trends (looking at 2014 and 2015), (3) economic indicators (CPI and other related trends), and (4)
staff/intergovernmental source data (such as AWC Salary Survey and projected labor contract negotiation
increases along with range and step changes related to experience).

Certain changes have been made to “clean up” the City of Pacific’s Financial Reporting. Staff has
“rolled” the non-codified Funds into the General Fund during 2014. The Funds included now in the General
Fund (001) includes the Community Services Senior Fund (003), the Youth Services/Center Fund (004), the
Parks Fund (005), the Neighborhood Parks Fund (006), the Public Safety Forfeiture Fund (021), and the
Criminal Justice Fund (022). These funds have now become departments of the General Fund. However we
can still prepare separate reports that detail related revenues and expenditures for this departments upon request.
These changes were be included in the yearend budget amendment for 2014.

Due to the clean air City hall maintenance project not being included in the 2015 budget the transfer of
$400K made at the end of 2014 from the General Fund to the Municipal Capital Improvement Fund (300) will
be reversed at the end of 2015. Staff is still waiting on more comprehensive financial data before bringing this
forward. This will be addressed at some level by staff during the October 19 Council Workshop. These funds
are projected to be used for the new audio/video system, website rebuild and building the general reserve fund
(099). They may also be used for some cleanup work in City Hall such as painting and archiving.

The General Fund is balanced (actually $43K revenues over expenditures) though we have yet to add in
the cost for certain capital costs regarding any maintenance to the City Hall building. We are also waiting for
the 2016 liability insurance costs and health benefit costs for the union employees (we have used a place holder
of a 10% increase). We should have these numbers by the time we have prepared the preliminary budget in
early November.

The Water (401), Sewer (402) and Storm Water (409) funds show a decrease in fund balances of
approximately $220K and this includes an increase in rates of 2% across the board. In 2016 staff plans on
working with a consultant on a rate study which we hope to bring before the City Council and Mayor by mid-
year.

The proposed preliminary budget for 2016 shows projected revenues to be $24M and expenditures at
$22M for a $2M increase in the City’s cash position. This is almost entirely due to the amount of grant and
related funding to be received for the Valentine project with the final $2M to be spent in 2017.

Included with this proposed preliminary budget are the year to date financial reports for 2015 (through
September 30) and the 2014 budget and actual yearend numbers. Staff will be bringing the third quarter
financial reports before the Council at the October 19" workshop for review and approval at the Council

Meeting on the 26,
37



City of Pacific 2016 Proposed Preliminary Budget

Please review these budget reports and prepare questions for staff to answer at the Budget Workshop on
October 19,

Reicthond 4. Gould
City Administrator

38
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