CITY COUNCIL RETREAT

Date: May 2, 2015
Time: 9:00 a.m.- 2:00 p.m.
Location: City Hall Council Chambers

AGENDA

9:00 a.m. CALL TO ORDER
9:05-9:15a.m. OPENING REMARKS
9:15-10:30 a.m. TRAINING: “Say What?! Six Types of Obnoxious Remarks and

How to Respond.”
10:30 - 10:45 a.m. BREAK

10:45-11:15a.m. COMMUNITY DEVELOPMENT
A. Accomplishments
B. Administration
C. Project Compliance
D. Code Enforcement

11:15-12:00 p.m. PUBLIC WORKS DEPARTMENT
A. Administration/Engineering
B. City Hall Campus
C. Fleet & Equipment
D. Parks

12:00 - 12:30 p.m. LUNCH
12:30-1:00 p.m. ADMINISTRATION/FINANCE DEPARTMENT
A. Revenue — General Fund and Street Impacts
B. Expenditures — General Fund Impacts
C. Debt
1:00 - 2:00 p.m. MAYOR AND COUNCIL GOALS, ISSUES AND PRIORITIES

2:00 p.m. ADJOURN
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