Technology Committee Meeting

Date: April 21, 2016
Time: 5:00pm
Location: Mayor’s Office

Chair: Kerry Garberding
Members: Stacy Oliveira and Justin Newlun

AGENDA

l. CALL TO ORDER
Il.  ROLL CALL

111 OLD BUSINESS
A. AV system build by Jaymarc AV additions update.
B. Website rebuild with SiteCrafting and related delays and Mayor’s
recommendation.

IV. NEW BUSINESS
A. Contacting CivicLive and CivicPlus update.
B. Changing to another vendor:
e Civic Plus
e Civic Live

V. OTHER BUSINESS
Future agenda items:
e Modernization of Tech Infrastructure.
e Amending the IT Interlocal with Auburn.
e Server and other network upgrades.
e City Hall electrical infrastructure upgrades

VI. ADJOURN
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Mfg-ltem No. Qty Description Unit Price Extended

CITY OF PACIFIC
RICHARD GOULD

THREE UPGRADE OPTIONS -

OPTIONAL UPGRADE 1 - COMPOSITE PICTURE IN PICTURE FEED TO
CAPTURE HD DEVICE.

Option 1 upgrade would provide you with a composite video feed of your camera to the
capture HD device. This would always feed the camera to the smaller PIP window and
only to the Capture HD. You would still be able to view the camera full screen
although on the display although you would actually still have the PIP window with the
camera feed in the lower right corner. You would not have PIP capability out of the
STRO streaming H.265 card.

No user interface programming changes would occur in this update.

Crestron-DMC-4K-HDO 1 2-Channel 4K HDMI Output Card for DM Switchers 1,125.00 1,125.00
1 Gefen GTV-HDMI-2-COMPSVIDSN 372.50 372.50

Crestron-CBL-HD-1.5 1 Crestron® Certified HDMI® Interface Cable, 1.5 ft 20.00 20.00
1 Composite Cable 3.74 3.74

JAYMARC AV- 2 Labor for Programming

PROGRAMMING
1 Shipping 10.00 10.00

JAYMARC AV- 1 Labor for Travel

TRAVEL

JAYMARC AV- 1 Engineering Labor

ENGINEERING

JAYMARC AV- 1 Labor Assembly Header Record 594.10

ASSEMBLY
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Crestron-DMC-4K-HDO
Crestron-DMC-4K-CO-
HD-HDCP2

Crestron-CBL-HD-1.5
JAYMARC AV-
PROGRAMMING

JAYMARC AV-
TRAVEL

JAYMARC AV-
ENGINEERING

JAYMARC AV-
ASSEMBLY

TOTAL FOR OPTION 1 NOT INCLUDING SALES TAX

2,125.34

OPTIONAL HD PICTURE IN PICTURE FEED THROUGH STREAMING CARD AND

CAPTURE HD DEVICE

Option 2 upgrade would provide you with an HD video feed of your camera to the
capture HD device and the STRO H.265 Streaming output. This would always feed the
camera to the smaller PIP window. You would still be able to view the camera full
screen although on the display although you would actually still have the PIP window

with the camera feed in the lower right corner.

No user interface programming changes would occur in this update.

1 2-Channel 4K HDMI Output Card for DM Switchers 1,125.00
1 2-Channel HDBaseT Certified 4K DigitalMedia 8G+ 1,062.50

# Output Card for DM# Switchers [Just Released]
1 AMBLEY 4ch HDMI Split Screen Quad PIP Video Matrix 2,087.50
Switch

3 Crestron® Certified HDMI® Interface Cable, 1.5 ft 20.00
4 Labor for Programming

1 Shipping 27.50
1 Labor for Travel

2 Engineering Labor

1 Labor Assembly Header Record

TOTAL FOR OPTION 2 NOT INCLUDING SALES TAX

OPTIONAL UPGRADE 3 - USER INTERFACE CHANGES
IN ORDER TO SELECT THIS OPTIONAL UPDATE YOU MUST FIRST

1,125.00
1,062.50

2,087.50

60.00

27.50

2,385.65

6,748.15
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SELECT EITHER OPTION 1 OR 2.
Selecting this optional Crestron User interface programming update will provide for you
an advanced video routing table. This table/video matrix will allow you to specify which
content is being sent to the PIP window on both the STRO streaming output of the
Crestron Switch and also the video source being fed to the PIP window of the Capture
HD recording device.
This control option will allow you to Bind outputs so that they function as they do
today but will also provide a "break link" option where you can access a more granular
video routing control scheme. This video routing page would be a single user interface
page that lists all sources and potential source routing outputs.

JAYMARC AV- 16 Labor for Programming

PROGRAMMING

JAYMARC AV- 1 Labor for Travel

TRAVEL

JAYMARC AV- 1 Labor Assembly Header Record 2,256.50

ASSEMBLY
TOTAL FOR OPTION 3 NOT INCLUDING SALES TAX 2,256.50

This * * Proposal * * is Valid for 60 Days.

| Accept This Quote

Tyson Scherb, Senior Sales Engineer

Date:
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