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[bookmark: _GoBack]REQUEST FOR PROPOSALS
	
	September 11, 2015


YOU ARE INVITED TO SUBMIT A PROPOSAL ON THE FOLLOWING PROJECT:

“Website Redesign, Development and Implementation 
for the City of Pacific”


I. Project Description

Overview (Introduction and Scope of Project)
The City of Pacific requests a Letter of Interest and a Proposal from experienced website design firms to redesign, develop and implement a new City website utilizing content on the existing website, as well as new information and features as suggested by the City.

The procedures for awarding this project will follow the guidelines outlined in the City of Pacific Procurement Policy and RCW 39.04.270, Competitive Negotiations.  The proposals will be evaluated on the criteria listed in Section IV.B.  The City may reject any and all proposals for good cause and request new proposals.

The City desires to create a more professional, modernized website to serve as a positive first impression of the city, enhance the user experience, simplify content management, and provide better information and customer service to its residents, businesses, visitors, and the general community while meeting high standards for design quality and visual appeal.

Currently the City maintains their own content and the City intends to continue this practice for the foreseeable future. 

The City of Pacific seeks the assistance of a firm that can accomplish the functionality identified in this Request for Proposals and the capability of integrating additional features that may be needed in the future.

Some of the goals of the new website are to provide simple and intuitive electronic access to public services, serve as a public communications tool, reduce transaction costs for the City and citizens, and to streamline business operations with a responsive web design.  Additionally, the City would like the redesigned site to minimize the repetition of content and better support e-government transactions such as on-line permits, on-line forms and applications, on-line payments, and GIS.  The city’s current site, www.pacificwa.gov, was created on a very limited budget.

The redesigned site should promote the city in a welcoming, friendly, and professional manner using the city’s Communications Plan (see Scope of Work) concepts. The redesigned site should be comprehensive, dynamic, interactive, functional, easy to use, easy to maintain, expandable, consistent, and include a site map. The City seeks the most cost-effective way to achieve the project’s goals and is interested in the respondents’ ideas for new content and approach in achieving these goals.

The total budget for this project is $10,000.  An award of contract for the successful bidder is anticipated to take place in September 28, 2015. We would like the redesigned website to go live by 01-01-2016.

Deadline for Submittals
Responses will be accepted until 4:00 pm, October 2, 2015. The selected firm(s) for this project would need to immediately work with the City to execute a contract and begin necessary responsibilities.

DBEs Welcome
Disadvantaged business enterprises (DBEs) are encouraged to submit for this project. 
0
Team Approach
A response to this request may be from an individual (i.e., a single organization or firm) or from a team (i.e., a group of firms or organizations).

The City also expects to work collaboratively with the selected consultant on this project. 

Project Components – Scope of Work 
The website design and development shall include the following elements and activities leading up to final implementation:
· Development of a new website design with a simplified user-friendly format and layout that serves as a marketing tool for the city.
· Incorporation of new graphics and photos to produce an overall pleasing visual appeal that reflects the City of Pacific. Initial design to be approved by City prior to full site content being developed. 
· Create a consistent and standardized format and enhanced graphical look for all pages.
· Updates of information and content to website should be easily accomplished by non-technical city staff and/or experienced contracted webmaster using non-complex interface software such as a Content Management System (CMS).
· Provide the capability of ‘user interactive’ features such as video streaming, picture slide show, user comment/question submittal, online form submittal, etc.
· The following design elements and capabilities will be required for the website:
1.	Professional and clean overall theme and layout, initial design to be approved by Mayor, City Council and City Administrator.
2.  User friendly navigation bars and menus that are easily updated by non-technical city staff and/or experienced contracted webmaster.
3.   Capable of incorporating video/picture streaming. 
4.  	Simple non-complex Content Management System that can be updated by city and/or contracted staff.
5.  Promote online payment capability via third party payment partner payments and bill pay.
6.  Website design should follow industry best practices for security, be PCI compliant, and must pass vulnerability scanning tests.
7. 	Ability to handle email inquiries from residents/businesses and direct to the appropriate staff/officials.
8. 	Ability to publicly archive city news releases, newsletters, minutes and any other E-documents.
9.	Allow for interactivity.  Include e-mail response, surveys, feedback, online forms, online payments, inspection requests, and access to various event calendars.  The designer must incorporate the ability for users to complete interactive online forms for such tasks as membership, event attendance, permit applications, and more.
10.	Graphic and/or image files should be relative to the site.  Design with simplicity to allow for quickest loading. Web pages should be tested to ensure compatibility with the major website browsers (Firefox, Chrome, Internet Explorer, etc.), browser versions, and devices with varying load speeds (dial up – fiber optic) to ensure each webpage can be accessed in a timely manner. 
11. Compatible and accessible with most mainstream mobile/smart phone devices, RWD (Responsive Web Design), and W3C compliant.
12. Ability to embed social media posts from City Twitter, Facebook accounts, etc.
13. Provide detailed page-level analytics including traffic sources (use of free Google analytics is suggested). Maintenance software which includes reporting functions would be valuable.
14. Form Printing.  A number of static forms will be available for printing.  Website may have links for opening and viewing these documents.
15. Although City has some specific requirements, we are also interested in your ideas for content, and more specifically, your approach in redesigning the style of the City website.  We encourage respondents to consider and propose alternative solutions, recommendations and improvements.
16. Transfer relevant content from the existing City site to the new site.  Archive any remaining data.  
17. Strong Website backups according to Washington State archive regulations.



II. Submittal Content Requirements

The Consultant or responding firm shall bear all costs relating to their response to this RFP including time in preparation of a response, copies submitted, and time spent in interviews or negotiation with the City prior to final selections.  All proposals and accompanying documentation become the property of the City of Pacific and will not be returned.

A. 	Letter of Interest
The letter of interest should not exceed one page in length and should indicate:  (a) an interest in being considered for the project described in this RFP; (b) the firm’s contact information (address, telephone, email); and (c) if desired, any additional data or comments.

B. 	Qualifications and Proposal
The nature and form of the proposal are at the discretion of the respondent, but at least the following information must be included:  

1. 	Project Organization and Staffing
a. Provide an organization chart showing all proposed team members and their general roles in this project.  
b. Describe professional qualifications of each member of the consultant’s project team and provide greater detail about the specific work to be undertaken by each member and his/her level of involvement in this project.

2. 	Description of Related Experience
a. Describe the firm’s knowledge of and experience with preparing webpages and, if appropriate, assisting with any programs or other efforts relevant to the project.  
b. Describe the firm’s familiarity with Pacific or similar cities.
c. Identify at least three projects the firm has completed that have similarities to the project described in this request.  For each completed project, provide the following information:
- 	Name of the client.
- 	Name, position, and phone number of the client’s project manager or other client representative who worked on or used the project.
-	Elements that are common to the project proposed in this RFP.       
d.  	If this proposal is on behalf of more than one firm or organization, describe how the firms/organizations have worked or will work together.

3. 	General approach
	Describe the consultant’s general approach or methodology for this type of project and 
	Provide any additional information about how the consultant would carry out the project, specific to Pacific s current situation.

4. 	Schedule
Provide an estimated schedule for tasks and milestones to accomplish this project.  It should include all key requirements for this project and may include other elements at the consultant’s discretion.  A description of the consultant’s ability to complete the project on or ahead of schedule should be included.

5.  	Budget
Provide an estimated budget to accomplish this project.  The budget should be organized to show different steps or components of the project.  It should also be consistent with the project description in this RFP or otherwise clearly explain any differences. 

6.  	Other Information
If desired, the respondent may:
a. Provide additional information helpful to this project; and/or
b. Attach samples from past work.  (Note:  this is not a required component of submittal.)

III. Submittal Format

The Letter of Interest and Proposal should be organized in a manner that allows the reviewer to evaluate the firm’s qualifications and proposal quickly and easily.  Brevity of text will be appreciated.

The Proposal should be no more than ten (10) pages in length.  This page count may exclude the one-page Letter of Interest, any project covers, any section dividers, and any samples of work.  Pages shall be the standard 8.5 x 11 inch size, except that pages containing only charts and graphs may be printed on pages 11 x 17 inches. 

Five copies of the submittal must be provided.

IV. Consultant Selection Process 

A. 	City’s Approach
Responses to the RFP will be evaluated, consistent with the project description contained in this request and the criteria below.  This may result in the selection of a firm or in a short list of firms who will be asked to provide additional information and/or an oral interview.  

The City reserves the right to choose not to proceed with this project or to re-issue the request for qualifications.  The City reserves the right to postpone the opening of the responses and to reject all responses without indicating any reasons for such rejection.


B. 	Evaluation Criteria 
Each submittal package will be evaluated and given a score based upon the quality of response to each of the following topic areas.  Maximum number of points achievable is 100.

1.  	Expertise - 25 points maximum
Proposals will be rated on the qualifications of the members of the proposed team, including the responsibilities and skills of each team member, and the appropriateness of the team relative to the scope of the project.  The rating will consider the consultant’s clear understanding of the project’s objectives and technical requirements, as demonstrated by the submittal.

2. 	Experience - 25 points maximum
Proposals will be rated on their experience and demonstrated success in performing work similar to that described in this request.  The consultant’s familiarity with Pacific or similar cities will be considered in the rating.

3.  	Schedule—10 points maximum
	The proposed schedule, its consistency with the City’s timeframe, the consultant’s ability to complete the project earlier or on time, and its logical order will be considered in rating the submittal.

4.  	Budget—15 points maximum
	The proposed budget and its presentation of the components will be considered in rating the submittal.  If appropriate, the rating will also take into account any cost-saving options identified in the proposal. 

5.  	Approach—15 points maximum 
	Points will be awarded to reflect the appropriateness of the project approach, as conveyed in the submittal, and any factors that demonstrate the firm’s ability to successfully provide additional assistance to the city or otherwise provide a more effective product, consistent with the City’s overall goals. 

6. 	Clarity of Proposal - 10 points maximum
	Points will be awarded to reflect the submittal’s clarity and responsiveness to the RFP.

V. City Contact for Questions & Notification

Please send your electronic mail address to City Administrator Richard Gould at rgould@ci.pacific.wa.us if your firm wishes to be on a notification list for this project.  Persons on the notification list will receive any project updates from the City and a copy of all written questions and responses.  

Questions about this project should be submitted to Richard Gould at rgould@ci.pacific.wa.us. Replies to questions will be sent via electronic mail to all firms on the notification list for this project.  

VI. Schedule for Selecting Consultant

The estimated schedule for selecting a consultant and contracting for the project is shown below.  While the schedule represents the City’s intended timeframe, it is subject to change.
RFP Advertised 		09/11/2015
Deadline for Receipt of Submittals		10/02/2015
Review and Selection of Finalists		10/05/2015
Interview of Finalists		10/12/2015
Consultant Selection & Contract Negotiations 	10/19/2015
Approval of Contract 		11/09/2015

The deadline for submittals to be received by the City is October 2, 2015, at 4:00 p.m.  
Please address responses to the attention of Richard Gould, and either:

A. Hand deliver to the front counter, located at:
City of Pacific City Hall
100 3rd Avenue SE
Pacific, WA  98047

B. Or mail to:
Richard Gould, City Administrator
City of Pacific
100 3rd Avenue SE
Pacific, WA  98047
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