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City of Pacific 2016 Proposed Preliminary Budget

2016 Proposed Preliminary Budget Synopsis

The proposed preliminary budget is the earliest (rough) draft of the 2016 Budget. Staff presents this
budget without any input from the City Council but with oversight from the Mayor. The goal is to balance the
funds, though some funds may not be balanced due to projects which include grant matching funds that are
included in the fund balance brought forward. An example of this would be the Stewart/Thornton Ave Rd
Project Fund (310).

The budget process includes three iterations of the budget, this proposed preliminary budget, the
preliminary budget (November) and the final budget (December). During this process staff will be using the
2015 projected yearend financial reports to calculate the starting fund balances in 2016. The methodology used
to prepare this iteration of the 2016 budget are based upon: (1) conservatism for projecting 2016 revenues, (2)
prior year trends (looking at 2014 and 2015), (3) economic indicators (CPI and other related trends), and (4)
staff/intergovernmental source data (such as AWC Salary Survey and projected labor contract negotiation
increases along with range and step changes related to experience).

Certain changes have been made to “clean up” the City of Pacific’s Financial Reporting. Staff has
“rolled” the non-codified Funds into the General Fund during 2014. The Funds included now in the General
Fund (001) includes the Community Services Senior Fund (003), the Youth Services/Center Fund (004), the
Parks Fund (005), the Neighborhood Parks Fund (006), the Public Safety Forfeiture Fund (021), and the
Criminal Justice Fund (022). These funds have now become departments of the General Fund. However we
can still prepare separate reports that detail related revenues and expenditures for this departments upon request.
These changes were be included in the yearend budget amendment for 2014.

Due to the clean air City hall maintenance project not being included in the 2015 budget the transfer of
$400K made at the end of 2014 from the General Fund to the Municipal Capital Improvement Fund (300) will
be reversed at the end of 2015. Staff is still waiting on more comprehensive financial data before bringing this
forward. This will be addressed at some level by staff during the October 19 Council Workshop. These funds
are projected to be used for the new audio/video system, website rebuild and building the general reserve fund
(099). They may also be used for some cleanup work in City Hall such as painting and archiving.

The General Fund is balanced (actually $43K revenues over expenditures) though we have yet to add in
the cost for certain capital costs regarding any maintenance to the City Hall building. We are also waiting for
the 2016 liability insurance costs and health benefit costs for the union employees (we have used a place holder
of a 10% increase). We should have these numbers by the time we have prepared the preliminary budget in
early November.

The Water (401), Sewer (402) and Storm Water (409) funds show a decrease in fund balances of
approximately $220K and this includes an increase in rates of 2% across the board. In 2016 staff plans on
working with a consultant on a rate study which we hope to bring before the City Council and Mayor by mid-
year.

The proposed preliminary budget for 2016 shows projected revenues to be $24M and expenditures at
$22M for a $2M increase in the City’s cash position. This is almost entirely due to the amount of grant and
related funding to be received for the Valentine project with the final $2M to be spent in 2017.

Included with this proposed preliminary budget are the year to date financial reports for 2015 (through
September 30) and the 2014 budget and actual yearend numbers. Staff will be bringing the third quarter
financial reports before the Council at the October 19" workshop for review and approval at the Council
Meeting on the 26,



City of Pacific 2016 Proposed Preliminary Budget

Please review these budget reports and prepare questions for staff to answer at the Budget Workshop on
October 19,

Reicthond 4. Gould
City Administrator
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